DRAYTON (ABINGDON)
PARISH COUNCIL

www.DraytonPC.org

Minutes of the Meeting of the Finance and Personnel Committee of Drayton Parish

Council held on Tuesday 23" April 2019 in the Village Hall, Drayton, at 7.00pm.
Present: Pat Athawes; (Chairman); Richard Williams; Matthew Lowy

In attendance: Lorraine Watling (Clerk)

Public: None

Minute No.

41 | Apologies for absence — Clir Graham Webb

42 | (a) Declarations of Interest: None

(b) Dispensations received by the Clerk: None

43 | The Minutes of the Meetings of 215t January 2019: were approved as a true record.
Proposed: Matthew Lowy Seconded: Richard Williams Resolved Unanimously

44 | Budget: The Committee noted that formal approval of the 2019/20 budget as amended by the
PC in December 2018 (precept approved reduced from £90,000 to £89,530 and expenditure on
NP Projects reduced by £470 as a result) attached at Appendix A was not formally minuted by
Council in January 2019 as the Clerk/RFO had been ill and therefore absent from the January
PC meeting.

ACTION REQUIRED BY COUNCIL To RESOLVE AND MINUTE that the 2019/20 budget
amended and agreed by the council in December 2018 be formally minuted as being approved
at the meeting of the full Council in May 2019.

45 | Year End Out Turn: The Committee received and noted the various reports produced by the
Alpha Accts package for Year End. These will be used when completing the Financial Return
for the External Auditor.

ACTIONS TAKEN AT THE MEETING

(i) The Chairman countersigned the statutory receipts and payments report.

(it) The Chairman of the Parish Council and the Chair of the Finance Committee approved
and signed the Statement of Internal Control.

46 | Risk Assessment 2018-19: The Chairman of the Finance Committee and the Chairman of the
Council signed and confirmed that the Parish Council Risk Assessment 2018-19 as being up
to date.

47 | Terms of Reference for the Finance and Personnel Committee: The Committee
RECOMMENDS TO FULL COUNCIL the following amendments to the Finance and Personnel
Committee Terms of Reference in May 2019:

1. Theinclusion of delegated financial powers for routine budgeted expenditure up
to £4999 in the Terms of Reference for the Finance and Personnel Committee
when the Terms of Reference for all of the Committees is reviewed by Full Council
at the May 2019 Annual Parish Council meeting. This delegation would comply with
section 4.1 of the Council’s Financial Regulations.

2. That the Committee is authorised to approve miscellaneous grants which may
arise during the year up to a maximum of £2.5k after circulating them to Full
Council first for comment.

48 | Other Documents: It was noted that the Standing Orders currently being used are not based
upon the latest NALC model. ACTION REQUIRED The Clerk will update the Standing Orders
for formal adoption by Council at the May 2019 meeting.

49 | Grant Application Process: As requested by Full Council, the Committee reviewed whether
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grants should be applied for and agreed at a set time each year for budgeting purposes. The
Committee recognised the need to be able to budget for grants but that was concerned about
the risk of the unforeseen exclusion of a key community group that might be late applying for a
grant. It therefore RECOMMENDS:

1. That the receipt of grant applications from DAMASCAS, the Millennium Trust, Drayton
Football Club, CAB, the Village Hall and the Abingdon Bridge are confirmed during
August/September so that they can be routinely included in the budget process based
upon previous grant requests.

2. That the Council authorises the Finance and Personnel Committee to approve
non-routine grants that come up during the year up to a value of £2.5k after prior
circulation to Full Council for comment..

50

Payments List for April:
ACTIONS AGREED:

(i) It was noted that the OCC invoice for the Hilliat Tree planting has arrived. If the S106
payment has not been received from VWHDC before the meeting the Full Council will
confirm which budget should be used and then reimbursed in due course when the s106
payment arrives. (NB, After discussion with the Internal Auditor, the Clerk has amended
the nominal code entitled Project 1 and renamed it ‘Tree Project’ so that it can be used
for this purpose).

(i) The Committee received and approved the list of payments to be on 1st May 2019
including the Football Club Grass Cutting grant approved by Council in March 2019. The
two Councillors who will authorise the payments with the bank were Clirs Pat Athawes
and Richard Williams.

51

Request from the Millennium Green Trust for Financial Support Towards Grass Cutting:
The Committee referred the £1,000.00 grant application from the Millennium Green Trust to
Full Council for consideration.

52

Bank Cash Card and Signatories:

(i) Unity Trust Bank
ACTIONS TO BE TAKEN

(a) Bank Mandates — the bank mandates will need updating as a matter of urgency in May
2019. The Clerk will download and print the forms that are required to update the bank
mandate and bring these to the May meeting. The signatories should include the Chairman
of the Council.

(b) Cash Card - the Parish Clerk will circulate the forms that required to be completed for
setting up the cash card to the new Clirs on the Finance Committee so that this can
be considered further at the May Finance and Personnel Committee Meeting.

(&) National Savings Bank — the last statement was sent to the current Chairman who has
not stood for re-election. The bank would not accept an instruction from the Clerk asking
that in future the statements be sent to her. The bank mandate of authorised signatories
will also need to be updated. The outgoing Chairman will write to the National Savings
Bank asking that all future correspondence be addressed to the Parish Clerk/RFO.

53

Personnel Matters — Recruitment of a Projects Manager to help deliver the s106 and
other Neighbourhood Plan Projects: The Committee reviewed the previous advert and job
description for the post of Projects Manager written by the Chairman/previous Clerk when this
post was offered to a candidate in June 2018. It was noted that OALC is currently advertising a
similar position for a neighbouring Council.

ACTIONS REQUIRED AT FULL Council:

1. ClIr Williams will liaise with Cllr Webb to progress the job description.

2. Full Council to approve the job description and delegate permission to the
Finance and Personnel Committee to progress the recruitment, noting that it is
recommended that the interview panel should comprise the Chairman of the Projects
Committee or the Finance and Personnel Committee plus Richard Williams and Graham
Webb.

3. The Clerk will investigate the costs of advertising the position through OALC and
the local press.

4. The Clerk will speak to the Clerk of Radley PC to discuss their recent recruitment




process and confirm where they had advertised, the number and calibre of applications
received, whether they have found a suitable candidate and whether there were other
competent candidates.

54 | Any Other Business: None

55 | The date of the next meeting. The next Finance and Personnel Committee meeting will take
place on Tuesday 28" May 2019 at 7.00pm, in the Village Hall.

The meeting concluded at 9.12pm

Signed: Pat Athawes (Chairman, Finance and
Personnel Committee)

Date: 28" May 2019



APPENDIX A

Approved
Budget
Cost for 2019-
Centre | Budget 2019/20 2020 Notes
Income
100 | Precept £89,530.00 | Approved by Council Dec 2018
Other VWHDC
110 | Income
Other grants (e.qg.
WREN; Drayton
110 | CT £30k) £0.00
120 | Allotments £692.00 | Assume that the £650 was based on fees so increased by 6.5% as agreed at minute 183/18
Burial
130 | Ground/Memorials £2,000.00
140 | Interest £12.00 | No dramatic variances expected
150 | Other Income £0.00
Total Income £92,234.00
Expenditure
200 | Administration
Elections £4,000.00 | VWHDC has said it'll be between £3500-£4500
New rates yet to be issued by NALC so assume 1% increase plus 1 increment for Clerk -
£11897(approx. £8446 net). Deputy Clerk already top of his scale 1% increase is £5753
Salaries £12,900.00 | (E4412 net).
Tax & NI £4,800.00




Staff Expenses -
RSA allowance &

Historically Stationary, HP ink and other costs were lumped with staff expenses however going
forward they will allocated to different codes as they are not staff expenses. From 2020 they

mileage. £2,000.00 | will therefore need a separate budget line.
Chairman's
Expenses £75.00
Room Hire £450.00 | Anticipate similar room hire requirements
Subscriptions £785.00
Insurance £1,000.00 | Allow for inflation and extra assets covered
Training Courses Elections - may have new Clirs so allow £85 x 6 and Clerk to attend some training or a
and Materials £810.00 | conference £300
May want some advice if the projects start coming on line - the Internal Auditor charges £200
Audit Fees £930.00 | plus mileage so £230
Legal and Other
Professional Fees £650.00
Bank Charges £72.00
Other costs £1,200.00
Employee Pension
203 | Contribution £600.00
Employer Pension
205 | Contribution £2,500.00
Grants and
210 | Donations S19 £12,500.00 | LGA 1976 s19 is the power to provide recreational facilities.
The free resource - for Councils not using the General Power of Competence - currently
220 | Grants S137 £1,000.00 | £7.86 per member of the electorate
230 | S142 £1,000.00 | LGA 1072 s142 gives the power to have their own websites
Burial
240 | Ground/Allotments £2,500.00 | Allow for memorials to be tested
250 | Play/Recreation £2,500.00 | Includes addition of Walnut Meadows play area
Press & Public
255 | Relations £100.00
Public
Amenities/Open
260 | Spaces £7,500.00 | Extra public space and facilities at Walnhut Meadow




270 | Rights of Way £1,000.00
Drayton2020
Administration (5
hrs pcw x RBS book keepers suggest that Going forwards all salary costs etc for this employee be
280 | £15.672) treated as any other staff member and budgeted under cost centre 200 rather than split out.
Assume one would be employed starting P7 - 10 hrs a week @£14.36 gross. Assume 20% will
Salaries £2,800.00 | go on tax and 5.5 % on employees pension
Tax & NI £1,262.00 | From P7
Employee Pension
Contribution £205.00 | From P7
Employee Pension
Contribution £810.00 | From P7
Room Hire £200.00
Legal and Other
Professional Fees £1,500.00 | In anticipation of professional advice needed for Walnut Meadows
Advertising &
Publicity £200.00 | Advertising for a PM
Other costs £300.00
Events £200.00
Sports Pavilion
Project £12,943.00
Sports pitches
project £9,942.00
290 | Miscellaneous £1,000.00
Total Payments £92,234.00




